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BUDGE BUDGE COMPANY LIMITED
NOTICE

MNOTICE is hereby given that the 38th Annual General Meeling of the Members of BUDGE EUDGE
COMPANY LTD. will be held on Saturday, the 2dth day of September, 2011 at 10.30 a.m. at HOTEL
MEERANAND, P-34, India Exchange Place, Shah House (Near Tea Board), 2nd Floor, Kolkata - 700 001
to transact the following business ;

ORDINARY BUSINESS :

To receive, consider and adopt the audited Profit and Loss Account for the year ended 31st March,
2011 and Balance Sheet a5 at that date and the repors of the Directors and Auditors therson

To appeint a Directar in place of Shri Ashok Kumar Poddar, who retires by rotation and being eligitle
afters himsell for re-appointment.

To appaint Auditors to hold office from the conclesion of this Annual General Meeting until the
conclusian of the next Annual General Meeling of the Company and to authorize the Board of
Dirgctars fo fil their remuneration,

Mis. Jain & Company, Chartered Accountants are the retinng Auditors.

SPECIAL BUSINESS .

4,

Te appalnt Shri Sushil Kumar Chhawchbaria as a Director liable to retire by rotation and in this
regard to consider and if though fit, to pass, with or without modificationis) the loliowing resolution as
an ORDINARY RESOLUTICON

“RESOWED THAT In accardance with the provisions of Section 257and all other applicable provisions,
it any, of the Companies Act, 1956 or any statutory modification(s) or re-enactment thérest, Shn
Suehll Kumar Chihawchharia, who was appointed as an Additional Director pursuani to tha provisions
of Section 260 of the Companes Act, 1956 be and is hereby appointed as a Director of the Company
liable @ retire by rofation.

Registerad Office : By Order of he Board
16A, Brabourne Road S
Kolkata - 700 001

0. W, SINGHI

August 13, 2011 Company Sacrotary
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BUDGE BUDGE COMPANY LIMITED

NOTES :

1.  Explanatory Statemant pursuant to section 173{2) of the Companies Act. 1958 in respect of Item
Mo.d is annexed herewith,

2. A membar entitled to attend and vole at this Annual General Meeting may appaint a Proxy 1o
attend and vote on a pell on his behalil and such Proxy need not be a member af the Company.
Proxies in order to be effected, must be received at the Registered Office of the Company nof less
than 48 hours befors this Annual Genaral Meating.

3. The Register of Members and Share Transfar Books of the Company shall remamn closed from
21.09.2011 to 24.09.20711 (both days inclusivea)

4. Memhbers are requested to bring their copias of the Beport and Accounts to the Meating.

EXMPLANATORY STATEMENT UNDER SECTION 173(2) OF THE COMPANIES ACT, 1956.

The Board of Directors of the Company (the "Board"), at its meeting held on 30.10.2010 appointad Shri
Sushil Kumar Chhawchharia as an additional director effective 30.10:2010 pursuant o the provisions of
Sectiant 260 of the Companies Act, 1956 (the "&ct),

in terms of the provisions ol Section 260 of the Act, Shri Sushil Kumar Chhawchharia would hold office up
to the date of the ensuing Annual General Masting.

The Company has received a notice In writing from a member propasing the candidale of the Shri Sushil
Kurmar Chhawehharia for the office of Direclor of the Company undarthe provisions of Sechon 257 af the
Act.

Shrl Sushil Kumar Chhawehharia is not disgualitied from being appeinted as Director in lerms of Section
274{1Hy) of the Act. The Company has received the requisite Form 'DD-A" from Shei Sushil Kumar
Chhawchharia, in terms of the Companies (Disqualification of Directors under Section 27401 g of the
Companies Act, 1956 Rules 2003, cenfirming his eligibility for such appomimant,

Registered Office By Order of the Board
164, Braboume Hoad

Kolkata - 700 004 Sdi-
pata - 0. V. SINGHI
August 13, 2011 Company Secrefary
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BUDGE BUDGE COMPANY LIMITED

{Annexure to Notice dated August 13, 2011)
DETAILS OF DIRECTORS SEEKING APPOINTMENT/RE-APPOINTMENT AT THE FORTHCOMING
ANMUAL GENERAL MEETING
{PURSUANT TO CLAUSE 49 OF THE LISTING AGREEMENT)

Mame of the Director

Mr Ashok Kumar Poddar

Date af Birth 28.06.1944
Cate of Appointment on the Board 17.01.1981
Qualifications B.Com.

Expartise

Vast experience of Jute Industry and
Jute Mill Managamien

Directorshins held in other public companies
including private companies which arg
subsidiaries of public companies

{exciuding foreign and private companies)

Bengal Investments Lid.
Fipon Eslates Limited
Vasav Infrastructure Projects Lid,

Mamberzhips/Chalmanships of committees Fil

across all companias

Sharehalding of Mon-Executive Direclors 820 Shares
Belationships between directors intér-se Nil

DETAILS OF DIRECTORS SEEKING APPOINTMENT/RE-APPOINTMENT AT THE FORTHCOMING
ANMUAL GENERAL MEETING
{PURSUANT TO CLAUSE 49 OF THE LISTING AGREEMENT)

Marme of the Directar

#r, Sushil Kumar Chhawcharia

Date of Birth

17.10.1844

Date of Appoiniment on the Board

30102010

Gualifications

B.Com., LLB..FCA

Expertise

Praciicing Charlered Accountanl

Direciorships held in otlier public companies
including private companies which are
subssidiaries of public companies

{excluding foreign and private companies)

Hari Machmes Lid,
Carbo |ndustrial Holdings Lid.
Ceeta Industries Ltd.

MembershipsiChairmanships of committess
across all companies

Chairman, Audit Committes,
Harl Machines Lid.

Mermber, Sudil Comimitiee,
Ceeta Industries Lid.

Shareholding of Non-Executive Direclors

Ml

Relationzhips beiween directors infer-se

N.A.
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BUDGE BUDGE COMPANY LIMITED
DIRECTOR'S REPORT

To the Sharehoiders,

Your directors are pleased to submit the Annual Repart and Prolit & Loss Account for the year ended 31st
March, 2017, :

FINAMCIAL RESULTS
(Amount in Bs. Lakhs)

Year ended Year ended

March 31, 2011 tarch 31, 2010

Prafit befara interest, depreciation & taxation J66.68 253.83
Lass IMerest i44.63 123.38
Depraciatian G6i.88 47 88

Met Profil before Tax 160.17 82.77
Less 1 Prowvision for Minimum Altarnate Tax a1.80 12.61
Add : Wat Credit entitlemeant 31.80 12.61
Met Profit after tax 16017 8277
Lass @ Transter to Capital Redemption Reserve 6.00 -
Balance brought forward from previous year 466 66 383.89
Balance lo be camed forward 520.83 466,66

DIVIDEND :

I view of insulficient protits and with the intention of conserving funds, your directars do not prapase 1o
recomimend any dividand on equity & preference shares.

OPERATIONS :

Praduction, sales, profitability and eaming from share show under noted position during the cufrent year
as coimpared (o previous year

Current year Previous year
Produstion (M. Tonnes) 26642 20543
Tolal Sales {Rs. In lakhs) 14632 46 BE74.28
Profil before taxation (Rs. In lakhs) 18017 8277
Profit after taxanon (Hs. In lakhs) 160.17 8277
Earning per share of FAVRs 10/ (Rs) 2.50 1.29

Froduction during the year was 26642 M/T and sales during the year was 27489 /T, Although production
during the year is higher bul the same was stil| hamperad due 1o shortage of workers, Al efforts are being
taken to ensurs that production is nol affected due to shortage of workers

MANAGEMENT DISCUSSION AND ANALYSIS REPORT
a) Industry Structure and Development :

Government of India had in the last year extended the validity of the Jute Packaging Matenals
(Compulsory use for Packing Commadities) Act, 1987 upto 30th June, 2011 undar whith the
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BUDGE BUDGE COMPANY LIMITED
DIRECTOR'S REPORT (Conid.)

b}

€)

Governmant had dirested that 100% Food Grains and Sugar should be packed in jule bags.
Industry has again demanded for the extension of the JPMACt. During the year, demand for Jule
goods specially Sacking bags for packing Food Grains ty Procurement Agancies, remainad
good, however Industry faced problems in procurement of Raw Jute durlng the whole year due o
shartage of higher grade Jute. Quality ¢f Raw Jute was very poor and this aftected the production
as well,

Oppaortunities and threats/Risk and concerns :

Opportunities :

iy Jute being a natural bio-degradable fibre s envireniment frendly and use of Jute goods in
the markels, which are environment conscious, can be developed .

i)  Goviof India has extended Scheme for modernization of the Mills under the Jute Technology
Mission scheme.

Threats :

i} Industry is facing fierce competiiion from Bangladesh in international Market due fo their low
cost of production and Governmant Subsidy. Moreover increase in production capacity in
Bangladesh is going to pose new problems for the industry.

i) Duly free Impart of Jule goods from Bangladesh is also a threat to the Industry.

il) Use ol HDPE/FP bags In virlation of JPMA by the Sugar industry is also a threal 1o the
Industry.

Segment wise or product wise performance !

The eompany is mainly engaged in the business of Manufacturing of Jule Goods and hence
segment wise performance is not required o be disclosed

The following disclosure under Geographical segment has, however, been considarad on 1he
basis of sales for the Jute goods:

- Within India - Rs.14632 46 lae {previous year Ra BE6R.82 lac)

- Qutside India - As. NIL | previous year Hs.5.47 lac )

Outlook :

Frospects for the current year totally depend upon easy availabiity of Raw Jute al remunerative
price. Due to satistactory monsoon rains it Is expected the Raw Jute crop should be signiticanily
migher than last year and the prices should come down lrom-record tevels. Althaugh demand for
packing of Food Grains and Sugar will be substantial in view ol estimales of Faod Crop bul higher
cost remains a point of concerm. All input costs are increasing continuously and the prices for Jule
fioods does not increase correspondingly. In view of the above the oulleck for the Industry
appears difficull and profitability will remain under prassure.

Internal control systems and their adequacy :

Your company has an adeguate system of internal controd, which provides reasonable assurance
with regard to saleguarding the company's assets, prometing operational efficiency and ensuring
compliance with various statutory provisions. The Reports of the Internal Auditors are reviewsd
by the senior management at regular intervals. Mecessary steps are being taken in evaluating
productivity and efficiencies in operations and strenglhen internal control system.
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BUDGE BUDGE COMPANY LIMITED
DIRECTOR'S REPORT (Contd.)

e)

f

g}

Discussion on operation performance :

Salas of Jule goods during the year are Bs 14632 46 lac as compared to As. 8674.29 lac during
previous year, Operating profit for the year is AS.160 17 lac as compared o Bs 8277 [ac i thix
previous year. Interest expenses during the year are higher at Rs. 144 B3 lac as dagainst Rs
123,38 lac in the previous year due to higher working capilal reguirement. The cofmpany has
imvasted Rs. 31410 lac in Fixed Assets to modernize the existing machineries.

Material developments in Human Resources/Industrial Relations :

Employment of workers af new pay scale and training programmes for the waorkers contlnued
Sleps have heen taken (o provide guarters within the mill compound for outside workers, The
company & making all effarts to train the workers and Incréase their skills by way of continuous
training but shortage of workers i the Industry and specially for our mill, is a matter of conecern.
The relations with the unions weré cordial during the year.

Cautionary statement ;

Statamen! made in this section of the repart is based on the prevailing position in the Jute industry
and market conditions. Actual results could however differ materally from those expressed o
Implied with regard to Company's Outlook and Performanice.

CORPORATE GOVERNAMNCE :

A report on the matlers speacified i the code of Corporate Governance vide clause 49 of the listing
agreement with the Stack Exchanges, along with a Certiiicatg from Company’s Auditors canfirming
complisnce, s annexad and forms part of this report.

DIRECTORS RESPOSIBILITY STATEMENT :

Fursuant to lhe requirement of section 217 (2AA} of the Companies Act, 1858, the Board aof Directors
heraby state that :

1

i}

iy

iv)

I the preparation of the annual accounts, the applicable standards have been iollowed along
with proper explanalions relaling to matenal depariures

The Directors have made judgments and estimatés thal are reasanable and prudent and have
selected accounting policies and applied them consistemly o give true and fair view of the stata
of affairs of the Company as on 31032011 and its profits for the year ended on that date

The Directors have taken proper and sufficient care for the malnienance of adeguate accounting
records in accordance with the provisians of this Act, for safeguarding the assefs of the Company
and for praverting and detecting fraud and other irreguiariies,

Thie Directors have prepared the annual accounts on a going concem basis.

DIRECTORS :

Sri Astiok Kumar Poddar Director of the company. refirgs from the Board by rotation and being
eitgible offers himsell for re-appontment al the ensung Annual General meeling,

During Ihe year Sri Sushil Kumar Chhawehhara was appointed as additional Director with effect from
30th Oeiober, 2010 in accordance with the provisions of Section 260 of Companes Act, 1956, Additional
directors so appomntad shall hold offies only upto the date of the ensuing Annual General meeting,
Individual notice proposing candidature ot 56 Sushll Kumar Chhawchhasa tor the office of Dirgctar
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BUDGE BUDGE COMPANY LIMITED
DIRECTOR'S REPORT (Contd.)

has been recaived from member(s) of the company in accerdance with provisions of Section 257 of
the Campanies Act 1956,

The MNaotice convening the enswing Annual General Meeting includes proposals far appointmentre:
dppoiniment of atoresaid Directors

None of the Directors are disqualitied for appointment/re-appointment under section 274(1)(g) of the
Companies Act, 1956,
AUDITORS REPORT / AUDITORS :

Mis. Jain & Co. Chantered Acoountants, Statutary Auditors of your company retires at the conclusion of the
ensuing Annual General meeling. Your Directors request you to appoint Auditors far the current financiai
year and fix their remuneration. & certificale from Mis. Jain & Co., to the etfect that their Appointment if
made will bewithin Ihe prascribed limit ws 224{1B) of the Companies Acl, 1956 has been received,

Observations made in the Auditor's Reporl and Nates on Accounts annexed 1o Balance Sheet are self
explanatory and therefore. do not call for any further comments under Section 217{3} of the Companies
Act, 1956,

FOREIGN EXCHANGE EARNINGS & OUTGO :

The Company has an outge of As. 24.57 lac and income of Rs. 37 28 lar (FOB value of exports) fram
Fargign Exchange during the year,

DISCLOSURE OF PARTICULARS WITH RESPECTTO CONSERVATION OF ENERGY :
Power & Fuel Consumption ;

Electricity Current Year F'relvlous Year
ah Furchased Uni 13207680 10187856
Total Amount Rs. 61216 lac Bs, 399 78 lac
Rate/Unit RAs. 4.63 Rz, 2.92
o) Own Gaeneralion Unils 33033 180681
Total Amound As. 5.10 lac Ra. 20,40 lac
Rate/Unil Rs. 13.06 Rs. 11.29

PARTICULARS OF EMPLOYEES ;

Since there 15 no employee drawing remuneration above Rs, 1,00,000/- p.m. particulars under Sectian
217 (2A} are not given,

ACKNOWLEDGEMENT :

Your directors place an record appreciation for the coninbutions made by the suppliers ang ermployess
workers in keaping the unit running Inzpite of numearous constraints.

By Order of the Board

ASHOK KUMAR PODDAR

Kolkata MAMNISH PODDAR
Dated ; 13th August, 2011 Orraciors
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BUDGE BUDGE COMPANY LIMITED
CORPORATE GOVERNANCE

ANNEXURETO THE DIRECTORS' REPORT FORTHEYEAR ENDED 31ST MARCH, 2011

REPORT ON CORPORATE GOVERNANCE
[Pursuant 1o Clause 49 of the Listing Agreement with the Stack Exchanges|

1.

Company’s philosophy on code of Governance

Your Company has implemented and continuously strikes to improve the corporate governance
practices tor the banefit of all the slakeholders. Transparency in day to day affairs, Tull disclosure,
long term approach and growth in absolute terms had been the essence of the managemean! of the
Company since its Inception and the farmai adoption of corporate governance cods nearly conflirms
the same.

Board of Directors
a) Composition

The Board of Dirsetors compnses of four direciors of whom two are promoter directors ani othe
two are independent non-executive directars o whaom Mr. Sushil Kumar Chhawehharia was
appointed on 30.10.2010 for which Farm Mo. 32 was duly filted on 200112010 vide SRN No
ADBE24638. The Chalrman’s posilion § non-exacutive and non-managesial in charactar, The
SEBI coda requires that in case of non-executive chairman, at laast one third af the board should
comprise of ndependent directors. Out of four directors our board had two mdepsndent direclor,
Mr. Ashok Kumar Poddar & the Chairman and Mr. Manish Poddar is Managing Directar.

b} Attendance of each Director at the Board meetings and the last Annual general meeting
(AGHW) and also number of other directorships/membership of Board meelings.

tlame of Dirgclors Gatgaory Attendance Particulars | Ma. of atherdivecearship & other commitiee
memberzhips / charmanships hald

Board Last Directar- | Commitlse Commiltez
Meetings | AGM shif Mermber- Chairmarn-
250910 ships ships

il il

)

fir, Ashok Kumar Podda: Priamoiss & Present
Won-gxenutive

Wi Mamsh Poddar Managing 5 Presem i Bl Hil
Dirzcior

br. Bijay Krishna Dutta Independent 4 Present 2 filil Ml
Non-gxecutive

M. Sushil Kumar Mot
Chhawchhartia indapendent 2 Anpplicabla 5 | 1
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BUDGE BUDGE COMPANY LIMITED
CORPORATE GOVERNANCE (Coritd.)

5

¢} MNumber of Board meetings held and dates on which held

Five Board meetings were held during the year ended 31st March, 2011, viz. on 30th April, 2010,
30th Judy, 2010, 19th August, 2010, 30th October, 2010 and 14th Fabruary, 2011,

Audit Committee

The terms of reference of audit committee Includes all stipulations of SEB| Code and the
Companies Act 1856, inciuding interalia regarding review of audit procedure, financial reporting
system, imternal conlrol systems and procedures besides compliance with regulatory guidelines.

No meeting of tne Committes was held during the year due to want of quorum, The Company
has inducted one Independent Director on the Board o reform the Committes.

Remuneration Committee

The company has not constituled a remuneration committee, The Board of Directors fixes
the remuneration of the Managing Director, which is approved by lhe shareholders. The non-
execulive directors are paid sitting fees for every meeling of the board attended by them.

Nen-Executive Directors

Mams Sitting Fees for attending Commitiae
and Board Meeling

Mr. Ashok Kumar Poddar Rs. 50.000/-

Mr. Bijay Kumar Dutta Rs. 40,000

Mr. Su=zhil Kumar Chhawchharia Rs. 20,000/-

Managing Director

MName Salary and Perquisites Cantribution o PF! Tatal
Superannuation Fund

Mr. Mantsh Poddar RAs. 10,56,135/- Rs. 84,000 Rs. 11,40, 135/-

Shareholders/Investors Grievance Committee
At present, Mr. Manish Poddar is the only member of the commities.
Mr. 0. V. Singhi, the secrelary of the company, is designated as the compliance officer,

The Company 15 in the process of inducting more Independent Directors on the Board and
o reform the Committes.
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